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Dear Friends of First Stop,
This past year has been a year of exciting growth for First Stop. In 2021,
we saw an average of 84 individuals each day at our Day Center and
59 individuals each week in the camps. Our case managers completed
265 intake assessments of new clients. 18 people transitioned into
independent living.
We also began our campus reconfiguration project in 2021. With
the support from the City of Huntsville’s Community Development
Department, Alabama Department of Economic and Community Affairs
(ADECA), and the US Department of Housing and Urban Development
(HUD), we will be embarking on a large campus rehabilitation and
expansion project in 2022. This project will allow us to provide more
services to the homeless community of Huntsville.
I feel so blessed to work with an amazing staff, Board of Directors, and
volunteers who work passionately to help our homeless community. They
exemplify our core values of compassion, respect, and excellence.
Most importantly, your support of First Stop allows us to continue to
encounter the homeless where they are, connect them to critical services,
and empower them toward independent, sustainable living.
We were blown away by your support in driving our mission throughout
2021, and we can’t wait to see your impact in 2022!
To Another Impactful Year,
Jennifer Geist,
Executive Director
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Section 1

First Stop ENCOUNTERS
the homeless where they
are, CONNECTS them
to critical services and
support, and EMPOWERS
them toward independent,
sustainable living.
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FIRST GLANCE
AT 2021
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FEBRUARY

Received new HVAC system and a matching
donation to cover its costs from The Episcopal
Church of the Nativity

MARCH
Fow Wow Buy One, Give One campaign:
For every “Heart of Huntsville” shirt
purchased, Fow Wow gave one to a
friend in the homeless community. They
ultimately donated 100 t-shirts!

APRIL
Annual Golf Tournament
The city of Huntsville was awarded $1.8 Million by
Governor Ivey to help combat homelessness
Awarded $12,600 grant from Huntsville Hospital’s
Community Health Initiative for prescription assistance

MAY

Jennifer Geist joined the First Stop team as
Executive Director
Received Torch Helps Grant to grow our
Enrichment Program

JUNE

Participated in Stomp Out HIV event hosted by
Thrive Alabama in Big Spring Park
Presented and attended 2021 NAVIGATE
Nonprofit Network Conference

JULY

Featured in the July issue of Huntsville
Business Journal

AUGUST

Spoke to over 200 students at the UAH
Soar This Is Community Event

SEPTEMBER

Earned 2021 Gold Seal of Transparency
by GuideStar

First Stop, Inc., Downtown Rescue
Mission, The Salvation Army,
Huntsville Police Department, and
Wellstone met with residents at the
homeless camp on Cleveland Avenue
to provide housing/shelter options
and mental health assistance in
preparation for the camp’s closure

OCTOBER

Named a contender for Nonprofit of the Year by
Huntsville/Madison County Chamber

One Giant Leap Event
at the Davidson Center

DECEMBER

Awarded the Winter 2021 Grant by nLogic

Received $11,000 donation from 2020 Lobsterfest
hosted by St. Thomas Episcopal Church
Awarded $174,000 from the US Department of
Housing and Urban Development for homeless
street outreach
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One Giant Leap Event
On October 19th, 2021, First Stop hosted a fundraising banquet at the Davidson Center. The event
featured hors d’oeuvres, docent-led tours, dinner, and a special message from guest speaker
Kathryn Crowe. Kathryn is an Air Force veteran and NASA engineer who once struggled with
homelessness. First Stop raised over $46,000 from this event!

The Rocket City’s Mission
to End Homelessness

First Stop does a great job of making sure that maybe we don’t
give a hand out but a hand up…that we take people coming from
a homeless situation and get them into housing. They have case
managers there that can work with our homeless to make sure that
we’re actually solving problems. And I think that’s actually one our
biggest challenges is making sure we’re solving problems rather
than just putting a band-aid on them.

GRATEFUL FOR OUR
LOCAL LEADERS
The city of Huntsville was awarded $1.8 Million by Governor Ivey
to help combat homelessness. Mayor Tommy Battle personally
visits the homeless camps and works with First Stop to truly try
to solve homelessness in Huntsville. We’re so thankful for the
local support we receive from our community leaders!
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Section 2

ENCOUNTERED

UTILIZING OUTREACH TO
ENCOUNTER THE HOMELESS
First Stop deployed 4
volunteer Outreach Teams
to 15-18 camp locations
throughout Huntsville.

The Outreach Teams
saw an average of 59
unsheltered homeless
individuals each week.

In late 2021, First Stop launched an Engagement
Team that provided direct services in the camps.
This team of professionals is comprised of:
• An outreach case manager from First Stop
• A nurse practitioner from Thrive Alabama
• A mental health therapist from Wellstone

11

12

Section 3

CONNECTED

One of the most vital services:
Getting Clients an ID
WHY IS AN ID SO IMPORTANT?
Individuals experiencing homelessness need a valid ID for the same reasons everyone does—to
prove their identity, to enroll in school, get a job, and for their own self-esteem.
For the homeless community, having a valid form of ID can be a matter of survival. All
government assistance programs require identification. This means that people without an ID
cannot access benefits such as food or housing assistance, social security, or disability.

Did you know that if a homeless person wants to apply for a job
or seek housing, they need a government-issued photo ID?
In addition, most shelters require an photo ID prior to entry, which means lacking this document
not only acts as a barrier to leaving homelessness but to obtaining shelter itself.
As part of First Stop’s services, our case managers work with homeless clients to acquire vital
records such as IDs.
This is an important step in the journey back to independent living.
In 2021, First Stop was able to help 111 people get vital records and government-issued IDs.
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Our Impact
Here are some statistics from 2021 showing
the types of services and support First Stop
offered throughout the year.

18

1,593

3,553

265

111

221

24

1,165

People Established
in Stable Housing

Showers Taken

New Client
Intakes

Vital Records
Assistance

Prescriptions
Assistance

Vision Exams and
Eyeglass Assistance

Phone Calls Made on
First Stop’s Phone

806

17,170

20,014

2,378

Cell Phones
Charged
15

Laundry Loads
Washed

Total
Breakfasts Served

Total
Lunches Served

Pieces of
Mail Delivered

Average Daily Client
Visits to First Stop:

84
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How do you receive mail
if you’re homeless?
One of the unique services we offer our active case management
clients is the ability to receive mail at our facility!
Clients who enter case management are working toward obtaining stable employment and
housing. Often, this requires a valid mailing address for to receive important documents, social
security, or vital records.

In 2021, we delivered 2,378 pieces of mail to active case
management clients!
In addition to receiving and sorting donations, checking clients into the facility, and distributing
medication, our front desk clerk sorts incoming mail for clients. This is another service that
helps to remove some of the barriers of client re-entry to society.
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Section 4

EMPOWERED
A key step in empowering
clients: Employment
CASUAL LABOR PROGRAM
One of the ways we empower our active case management clients to independent, sustainable
living is by offering contract work through First Stop.

We strongly believe in our casual labor program because it provides
our clients with work experiences and references that help them gain
employment opportunities in the future.
During these experiences, our clients learn jobs skills, begin to accept responsibility for showing up
on time, and earn income at an hourly rate for stability.
This program is part of our “Job Readiness Initiative.” Providing work opportunities and a stable
income is an important part of getting into sustainable living situations!
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HOUSING READINESS PROGRAM
Our Housing Readiness Program creates an environment in which clients can succeed and
feel supported while developing their life skills and building autonomy. To us, it's all about
EMPOWERING clients. Our Housing Readiness Program includes:

Empowered to
Live Independently
Our main goal for case management clients
is to get them into sustainable living.

•
•
•
•
•
•
•

Addressing the issues that led to their current homelessness
Evaluating service plan and enrichment progress
Mental health and addiction assessment
Income stability and budgeting
Applications and landlord expectations
Handicap/special needs considerations
In-home visit plan

When an individual completes the Housing Readiness Program, the case management staff meets
for a review. This helps to ensure that nothing was missed and that the client has everything they
need to succeed.
After a client has moved into housing, their case manager continues to work with them for an
additional two years, checking in monthly and supporting them on their path to true independence.
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2
11
4

Housing Application Fees Paid
Rental Assistance Paid
Utility Assistance Paid
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Established Stable Housing

Section 5

FINANCIALS

13%
23%
37%
27%

72%

INCOME:
Individuals, Corporations and Churches
Grants
Events
Campaigns

EXPENSES:
Management/General
Program
Fundraising

26%

2%

This means that $0.72 of every dollar goes directly to
programs and services for our homeless friends
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Your Impact on
the Homeless of
Huntsville

TOM’S STORY
First Stop has changed the lives of so many individuals and continues to affect many more each
day. We are so proud of our friend Tom who graduated from the case management program and
moved into his own apartment in October of 2021.
In 2015, Tom was diagnosed with diabetes and Stage 3 Renal Cell Carcinoma, an aggressive cancer
in his kidney. He underwent a radical right nephrectomy, and the tumor was removed along with
one of his kidneys. Although he was grateful for the surgery, he didn’t have health insurance. This
meant that in addition to the time off for recovery, he would be facing massive medical expenses.
He stayed with his mother in Birmingham while recovering from surgery. She was soon diagnosed
with Alzheimer’s disease and knowing she couldn’t afford to hire help, he decided to stay with her.
Without health insurance, Tom couldn’t afford his insulin, and while caring for his mother he suffered
a massive heart attack. In March 2020, his mother died, and Tom found himself homeless in the
middle of a pandemic. He was forced to move from his mother’s house to a cheap motel where his
car was stolen along with all his personal belongings. He had forty dollars to his name.
Without friends or family keeping him in Birmingham, Tom bought a bus ticket back to Huntsville
and started visiting First Stop regularly. He entered First Stop’s Casual Labor program where clients
can earn a steady income under the supervision of their case manager.
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He spent 90 days staying at a local shelter, then slept anywhere he could to stay safe and out of
sight—behind buildings, under bridges, or behind the air conditioning unit of a local church. He
continued visiting First Stop to work, shower, eat, do laundry, and meet with his case manager. One of
the programs he was most grateful for was Prescription Assistance: “It was absolutely a lifesaver. Not
having to worry about how I was going to pay a co-pay or get a prescription. It’s amazing.”
He continued working on his case management
plan, re-learning life skills like budgeting, conflict
resolution, and managing his illness. After working,
saving, and submitting housing applications with
his case manager, he moved into an apartment.
Now, he’s grateful to have a place to go that he
knows is his. When asked about his first day in his
apartment, Tom said, “Well I took THREE showers!
One with cold water, one with warm water, and
one with hot water. Guess what else? I took them
as long as I wanted to.”
And though Tom is finally living independently, his
work with First Stop isn’t done. His case manager
will continue to work with him for two years to
ensure that he has all the tools he needs to stay
in independent living. This includes home visits,
check-in appointments, and continued assistance
with prescriptions. Tom’s story isn’t just one of
success, it shows the importance of perseverance
and a case management program that works.

HELP DRIVE OUR MISSION TO ENCOUNTER,
CONNECT, AND EMPOWER

Scan to Donate

Thanks to your support, Tom has a home! Tom’s story exemplifies the
success of encountering, connecting, and empowering our clients, and we
want to be able to tell more and more great stories about the success of
our clients overcoming homelessness. Consider making a donation to help
First Stop celebrate more people like Tom!
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Looking Ahead

3-5 YEAR
VISION

Paving a continuous path from homelessness
to independent, sustainable living.

OUTREACH & ENGAGEMENT
More teams with more capabilities and expertise delivering services & support and
establishing positive links to homeless camps.

CASE MANAGEMENT
“Homeless to Housed” Case Management resources centered on First Stop’s
campus, working in homeless camps, and supporting other agencies in the area.

THOUGHT LEADERSHIP
Leading and coordinating Huntsville’s homeless strategy, while educating,
equipping and mobilizing the community.

How does a growing
community impact
homelessness?
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“Consistent population increases, inadequate housing,
and uncontrolled urban growth patterns all contribute
to the problem of homelessness.”
- Journal of Social Sciences
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206 Stokes St.
Huntsville, AL 35805
(256) 533-3391
firststop.org

