
HUNTSVILLE’S FIRST STOP TOWARD EMPOWERING THE 
HOMELESS TO INDEPENDENT SUSTAINABLE LIVING



THIS EXPANSION WILL 
ALLOW US TO:

More than double the square 
footage of our facility, which 
means more space for 
showers, laundry, meals, client 
care, and partner agencies

Make room for more Outreach 
and Case Management offices so 
that our First Stop team is able to 
grow with the increased need

Assist more individuals and 
empower them with the 
long-term solutions to exit 
homelessness

Create space for critical life 
skills classes like Financial 
Literacy, Job Skills, and 
Tenant Readiness

Our facility will expand 
from 3,686 sq ft to 

9,498 sq ft!

HOW WE PLAN TO 
MAKE ROOM FOR 
THE HOMELESS OF 

HUNTSVILLE…
To continue meeting the needs 

of Huntsville’s growing homeless 
community, and to strategically 
address a long-term solution to 

homelessness, First Stop’s current 
facility will be renovated and expanded. 

The word city often brings to mind bustling grey sidewalks 
full of strangers with unsmiling faces. But not our city.

As the largest city in Alabama, Huntsville’s making room—
room for more jobs, entertainment venues, different 
cultures, and people from all walks of life…including our 
homeless neighbors.

The Largest City. Biggest Heart. campaign is about more 
than doubling our facility space to offer critical services 
to the homeless. It’s also about making alliances with as 
many effective organizations, agencies, individuals, and 
companies as possible to ensure the greatest impact.



Why do we need to make room? 
HUNTSVILLE IS THE LARGEST CITY
In 2021, Huntsville was recognized by the U.S. Census Bureau as the largest city in the state of Alabama. While 
this is wonderful in many ways, an increase in population comes with certain challenges. 

According to the U.S. Department of Housing and Urban Development (HUD), a 
city’s population growth is a strong predictor of homeless population growth. In the 
last five years alone, Huntsville’s homeless population has increased by 29.48%.

This means that we are facing a rising issue of homelessness, with an immediate need for enhanced support 
services, specifically those focusing on assisting individuals to exit homelessness and enter independent, 
sustainable living. The impact of homelessness can be felt throughout a city, causing a ripple effect in healthcare, 
public health, safety/security, the local economy, and more. 

As the largest city in Alabama, Huntsville has the opportunity to set an example of 
how it empowers its most vulnerable citizens toward independent sustainable living. 

WE WANT TO BE KNOWN FOR HAVING THE BIGGEST HEART
First Stop has been a beacon for Huntsville’s homeless community for nearly fifteen years. Through outreach 
efforts in the homeless camps, a bustling day center, a robust case management program, and community 
partnerships, First Stop helps individuals to address barriers and exit homelessness. With the growing number 
of homeless individuals living in Huntsville, an increase in capacity, client support, and the number of Case 
Managers available is needed to assist more people into housing each year. 

Putting effort and support toward solutions sets the standard of care not only for the homeless but the Huntsville 
community as a whole. 

First Stop's daily services and operations would simply not be possible without the hundreds of volunteers 
committed to bringing and serving meals, helping around the campus, donating critical supplies to help the 
homeless, and supporting fundraising events. This community's generosity doesn't stop there but is also seen 
in the financial support from individuals, local businesses, and churches. Huntsville has a rich history of seeing 
needs and coming together to meet them. 

“I worked with a homeless shelter in the Los Angeles area for many years. The support from the community we 
had there was tremendous, but I've never seen a more welcoming and generous city until I arrived in Huntsville 
in 2016.” 
- Tim Davis, President of First Stop Board of Directors



In 2021, First Stop adopted a vision to grow and expand its services to empower homeless 
individuals off the streets, out of the camps, and into independent sustainable living. Following 
that vision, we have expanded our efforts, adding professional Homeless to Housed Case 
Managers, healthcare professionals, and mental health professionals to our Outreach Team. 
We have emphasized professionalism in our Case Management staff, hiring eminently qualified 
individuals, developing a continuing training and education program, and expanding our 
procedure-based Case Management client services. We have nearly doubled the number of 
people we are serving and the number who are moving into independent housing each month.

As the city grows, so does the demand for homeless services. First Stop, with the support of 
amazing friends and partners (City of Huntsville, Huntsville Police Department, Thrive Alabama, 
Wellstone, Huntsville Hospital, local businesses, and the faith community) is now rehabilitating 
and expanding our campus to accommodate this vision. Our community knows the importance 
of taking care of its people and making the city a great place to live for everyone. We are 
excited to move forward with this expansion and welcome the opportunity to grow our 
partnerships in the community. We invite you to join us in our efforts and help us truly make a 
difference in our homeless community and the city of Huntsville!

TIM DAVIS
President of First Stop Board of Directors

First Stop is focused on addressing the many needs of our unsheltered population. They 
recognize the myriad of challenges these individuals deal with day to day, and they work 
collaboratively with our Continuum of Care agencies to provide real solutions and support. 
Having an agency like First Stop on the ground, personally working with those in need is 
critical in our ongoing efforts to address homelessness.

TOMMY BATTLE
Huntsville Mayor



First Stop  ENCOUNTERS 
the homeless where they 
are,  CONNECTS  them 
to critical services and 
support, and   EMPOWERS  
them toward independent, 
sustainable living. 

First Stop is the Front Line in the 
Battle Against Homelessness

First Stop partners with agencies in a 
collaborative, multidisciplinary approach 
to offer case management, medical care 
and referrals, mental health care, and other 
services to the homeless community. This 
approach is intentional in its focus on 
empowering (not enabling) the homeless 
community and helping them on the path to 
independent, sustainable living. Our goal is to 
reduce the unsheltered homeless population 
in Huntsville by creating a path from 
homelessness to independent living. 



The Building Plan 
These renovations will increase our footprint from 
3,686 sq ft to 9,498 sq ft, allowing us to keep 
pace with Huntsville’s rapidly growing homeless 
population while maintaining our commitment to 
individualized case management and care. This will 
more than double our current laundry capacity, triple 
the showers, add indoor dining for 120, Enrichment 
classrooms, on-site medical and mental health 
clinics for partner agencies, and increase storage. 

This renovation will offer additional space for 
Outreach and Case Management offices, allowing us 
the capacity to more than double our direct-care 
staff. We have found that a strong case management 
program is the key to successfully assisting our 
clients out of homelessness, and an increase in 
Case Management staffing is necessary to continue 
meeting the needs of our growing homeless 
community. 

Midway through 2021, we grew our staff from two to 
three full-time case managers. Now, we are seeing 
the direct results of this increased client support. 
Last year, we successfully assisted 18 clients from 
homelessness to independent, sustainable living. 
Since January-June of this year, we have already 
assisted 26 clients into their own apartments and 
homes. 
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Extra square footage means more room to encounter, connect, and empower the 
homeless of Huntsville! The First Stop building expansion at 206 Stokes Street, 

Huntsville, Alabama will not only allow for greater overall capacity, but it will offer 
additional space for our Outreach Team, Case Management Team, dedicated on-

site clinics for partner agencies, and more!

Making Room

Current Facility        Expanded Facility
Increased Capacity for Outreach Team

Increased Capacity for Case Management Team
Showers  2 6
Washers  3       5
Dryers  3       10

On-site 
Medical Clinic

On-site Mental 
Health Clinic

Enrichment 
Classroom

Indoor Dining 
Space for 120



Avion Solutions is honored to partner with First Stop to support the life-changing programs 
they lead in our community.  First Stop takes a wholistic approach to addressing the needs of 
people experiencing homelessness and walks closely with them as they move toward a healthy, 
independent, sustainable living. I have been impressed with the humility, generosity, creativity, 
and genuine concern that First Stop leaders bring to designing solutions to assist the homeless 
in our area.

GINNY WAGNER
Chief of Staff at Avion Solutions

Approximately 45% of our homeless population in the Huntsville area have a diagnosable 
mental illness. WellStone is fortunate to collaborate with First Stop as we mutually seek to 
address the needs of our most vulnerable population. Together we can do so much more 
in identifying and treating those in our homeless community who have a mental illness. As 
WellStone continues to partner with First Stop, we look forward to the next chapter with the 
enhanced resources of their new facility to better engage and serve our mutual clients.

JEREMY BLAIR
CEO of WellStone

Thrive Alabama is proud to work with First Stop to assist those in our community that need our 
services. Thrive Alabama provides primary medical care in our clinic, counseling and testing 
onsite at First Stop, and mental health assessment. We look forward to increasing our service 
provision in the future as First Stop grows.

MARY ELIZABETH MARR
CEO of Thrive Alabama



First Stop has been a great community partner in our work to help the homeless. They are 
deeply connected with the individuals they serve and work hand in hand with the City and 
other non-profit agencies to help transition the unsheltered into a sustainable life.

JOHN HAMILTON
Huntsville City Administrator

As the Judge who presides over the City of Huntsville’s Specialty Court Dockets, I am uniquely 
positioned to observe first-hand the immeasurable life-changing and life-sustaining benefits 
First Stop provides the unhoused consumers and the community at large. I wholeheartedly 
support the dedicated work of Jennifer Geist and her First Stop Team and believe that without 
programs like theirs, many in the unhoused community would face almost certain tragic 
outcomes.

HONORABLE JUDGE SYBIL CLEVELAND
Municipal Court Judge for the City of Huntsville

Among the giants engaged in alleviating the causes of any individual’s homelessness in the city 
of Huntsville is First Stop. Their model of transitioning individuals, no matter the cause of their 
homelessness, to a point of self-sufficiency culminating in obtaining permanent housing has 
proven to be among the most effective methods of empowering our citizens and allowing them 
to increase the quality of their lives.

JOHN MEREDITH
City of Huntsville Council President



CAPITAL CAMPAIGN GOAL:

Visit our website to view the updated progress of our capital 
campaign. We encourage you to check the progress often!

Visit our website at firststop.org/biggestheart or scan the QR code!

$3,000,000



Help us make room for our 
homeless friends in Huntsville!

The most impactful way you can support our Largest 
City. Biggest Heart. Campaign is by providing a 
monetary donation. You may give a one-time, weekly, 
or monthly gift of your choice! Keep in mind that 
First Stop is a 501(c)(3) nonprofit organization, and all 
donations are tax-deductible.

MAKE A DONATION
Leave a legacy for your family or organization by 
purchasing naming rights to a room or building! 
Your personal or company name will be displayed 
on a plaque outside the area you sponsor.

NAMING OPPORTUNITIES

Use the QR code to view the naming opportunities and to 
make a donation to Largest City. Biggest Heart. Campaign!

Contact Jessica.Brown@FirstStop.org for questions.



206 Stokes St.
Huntsville, AL 35805

(256) 533-3391

firststop.org

When I joined First Stop in May 2021, it was a growing organization providing exceptional 
services to our homeless community. I never expected that in such a short time we would 
have outgrown our space. We continue to see record numbers of homeless individuals each 
month and have run out of room for our clients and for our staff.  
  
Our building renovation project will allow us to serve more individuals each day with 
additional showers, washers/dryers, larger dining room, larger computer lab, life skills 
classroom, and office space for more case managers. I am equally thrilled to have dedicated 
space at First Stop for our partners to work. Having other agencies like WellStone, Thrive 
Alabama, R.O.S.S., and numerous veteran’s organizations on our campus is critical to our 
client’s success in living independent, sustainable lives.  
  
I am extremely grateful to the many individual, business, and church supporters that we 
have. Without your volunteer hours, financial support, and prayers, we would not be able to 
accomplish this project.

FROM OUR EXECUTIVE DIRECTOR

Jennifer Geist, 
Executive Director


