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Dear Friends of First Stop,

This year at First Stop was monumental as we provided over 50,000 nutritious 
meals, 3,500 showers, and nearly 1,300 loads of laundry. We conducted 468 intake 
assessments, assisted over 350 people in acquiring vital identification documents, 
distributed almost 2,800 pieces of mail, and paid for over 500 critical prescription 
medications. On average, we saw 108 people visit our Day Center each day 
and averaged assisting another 50 people each week in the homeless camps. 
But most importantly, we were able to empower 55 unsheltered individuals into 
independent, sustainable living.  

This work is possible due to the collaborative relationships we have with our 
service partners and community supporters. We are thankful for the increased 
number of individuals, corporations, congregations, and neighborhood groups 
who have locked arms with us, connecting volunteers and resources to First Stop’s 
mission to assist our homeless clients with finding a home of their own. 

One important event that happened last year was saying goodbye to our First 
Stop Day Center. Due to the many financial blessings we have received, we have 
begun construction on a new facility which will give us more space to provide our 
critical services to the homeless community. Our new building will also help us 
grow our alliances with more effective organizations to ensure the greatest impact.  

As we move forward into 2023, we continue to work alongside our partners  
and community to expand and enhance our programs and services to meet  
the growing needs of our clients. There is a lot of work to be done, but I have  
no doubt that together, we can positively impact our community’s most vulnerable 
citizens and help our homeless neighbors find their way back home. TOGETHER, 
we can work to eradicate homelessness.

To Another Impactful Year,

Jennifer Geist, 
Executive Director
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FEBRUARY
Coordinated the 2022 Point-in-Time Count for the 
unsheltered homeless population of Madison County

MAY
Awarded a $1,350,000 grant from the Alabama 
Department of Economic and Community Affairs 
(ADECA) for our new building

Awarded $10,500 grant from Huntsville Hospital’s 
Community Health Initiative for prescription 
assistance 

Modular Case Management Building installed.

APRIL

MARCH

JANUARY

Annual Golf Tournament

JULY
Began running First Stop Day  
Center at the Livin’ Room 

Derrick North Homeless Camp Closure.

Hosted Friends of Faith event

JUNE

Death of C. Lewis, long-time outreach volunteer
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AUGUST
Awarded a $450,000 grant from the 

US Department of Housing and Urban 
Development (HUD) for our new building.  

Awarded a $105,000 grant from the Jane K. 
Lowe Foundation for our new building.

SEPTEMBER
Launched Capital Campaign 
Largest City. Biggest Heart. 

OCTOBER
Largest City, Biggest Heart Event  

at the Jackson Center

DECEMBER
Received a $100,000 donation from Dale Strong 

and the Madison County Commission

NOVEMBER

Awarded Platinum Seal 
of Transparency Award

Began construction of the new building

Director Receiving Donation
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BOARD MEMBERS

Tim Davis
President

Saundra Carter 
2nd Vice President

Donald Christian  
Director

Paul Freeman  
Director

Bob Harwell 
Treasurer

Craig Seabrook 
1st Vice President

OUR MISSION:
First Stop encounters the homeless where they are, connects 
them to critical services and support, and empowers them 
toward independent sustainable living.
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Jennifer Geist 
Executive Director

Teri Neiland
Accountant

Harold Cannon
Property and Facility Manager

Drew Gilbert 
Assistant Director

Hannah Carter 
Case Manager

Michael Rains
Outreach Manager

Kendall Williams 
Client Services Coordinator

Mike Soto
Day Center Coordinator

 STAFF MEMBERS

Chaniece Hicks
Lead Case Manager

Jessica Brown
Development Director 

Sue Woloszyn
Day Center Assistant

Alondra Acosta
Outreach Case Manager 
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ENCOUNTER

The First Stop Outreach 
Team saw an average of 
200 unsheltered homeless 
individuals per month.

In 2022, Outreach Case Managers 
helped to provide 210 vital record 
documents and government-issued 
IDs to the homeless community.

As our city grows, First Stop Outreach efforts become even more critical. Our Outreach Team 
encounters the homeless where they are to provide on-site case management and care. This allows 
us to connect people to resources while building trust and rapport, and it is a critical step in helping 
individuals exit homelessness.  

To reach even more individuals in 2022, our Outreach Team partnered with the Rose of Sharon 
Soup Kitchen to offer on-site case management services. This allowed us to connect with individuals 
who otherwise would not have been able to visit our facility, including helping with obtaining vital 
documents and government-issued IDs.



CONNECT

Things looked a little different for First Stop 
in 2022. With the growth of our city (and the 
homeless population) in mind, we began the 
renovation and expansion of our Stokes St. 
facility. We are leasing space from The Livin’ 
Room and utilizing the ShowerUp Huntsville 
mobile shower unit to continue offering 
our full array of services to the homeless 
community. 

The Episcopal Church of the Nativity 
Outreach Team is partnering to provide 
laundry access, as well as pastoral care and 
counseling, to the homeless community. We 
have settled in at our temporary Day Center 
location (2820 Governors Dr. SW) and are 
loving how open and spacious it is.

This year, we saw a dramatic increase in the number 
of homeless individuals visiting our facility each day, 
with 2022 showing a 35% increase in the number of 
meals served in our Day Center.

8
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After months or years of chronic homelessness, the road to independence can feel 
overwhelming. Our case managers work with clients individually, assessing barriers and 
creating a customized service plan for the path forward. We recognize that independence 
is not as simple as finding a place to live. It means having the necessary life skills to 
budget and pay bills, manage time, manage conflicts, and avoid previous trigger issues. 

Our Housing Readiness Program creates an environment in which clients can succeed 
and feel supported while developing their life skills and building autonomy. To us, it’s all 
about empowering clients. 

Our Housing Readiness Program includes:
• Addressing the issues that led to their current homelessness
• Mental health and addiction assessment
• Evaluating service plan and enrichment progress
• Income stability and budgeting
• Assistance with housing applications and landlord expectations
• Assessing handicap/special needs considerations
• Creating an in-home visit plan

After a client moves into independent housing, their case manager continues to work with them for 
an additional 2 years by checking in monthly and supporting them on their path forward.

The process is thorough and time-consuming, but we believe it is the key to lasting, sustainable 
success. And to our clients, that makes all the difference. 

How do we help prepare our clients for the transition back  
to independent living? And once placed, how do we ensure 
a client stays successfully housed?

EMPOWER
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IN-HOME VISITS

• Ensuring the home is clean and well maintained
• Assessing the client’s mental and social well-being, as well as financial status
• Communicating with leasing managers to check in on any possible issues and 

acting as a mediator if needed
• Addressing questions or concerns of clients

What does an in-home visit look like?
First Stop Case Managers offer two years of in-home 
visits and support to housed clients. These visits 
are usually monthly but can be as often as needed 
(depending on the individual). 

In-Home Visits include:

These check-ins are the final step in our Case Management program and help our clients to maintain 
their transition to independent living, while still having a support system in place. This helps to rebuild 
a sense of autonomy while giving clients the responsibility of maintaining self-sufficiency. 

“FIRST STOP IS AN INVESTMENT 
  IN OUR COMMUNITY.”
— TOMMY BATTLE, MAYOR



Current Facility        Expanded Facility
Increased Capacity for Outreach Team

Increased Capacity for Case Management Team
Showers  2 6
Washers  3       5
Dryers  3       10

On-site Mental 
Health Clinic

On-site 
Medical Clinic

Enrichment 
Classroom

Indoor Dining 
Space for 120
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The word city often brings to mind bustling grey 
sidewalks full of strangers with unsmiling faces.  
But not our city.

As the largest city in Alabama, Huntsville’s making 
room—room for more jobs, entertainment venues, 
different cultures, and people from all walks of life…
including our homeless neighbors.

The Largest City. Biggest Heart. campaign is 
about more than doubling our facility space to 
offer critical services to the homeless. It’s also 
about making alliances with as many effective 
organizations, agencies, individuals, and companies 
as possible to ensure the greatest impact.



THE BUILDING PLAN 
These renovations will increase our footprint from 
3,686 sq ft to 9,498 sq ft, allowing us to keep 
pace with Huntsville’s rapidly growing homeless 
population while maintaining our commitment to 
individualized case management and care. This will 
more than double our current laundry capacity, triple 
the showers, add indoor dining for 120, Enrichment 
classrooms, on-site medical and mental health 
clinics for partner agencies, and increase storage. 

This renovation will offer additional space for 
Outreach and Case Management offices, allowing us 
the capacity to more than double our direct-care 
staff. We have found that a strong case management 
program is the key to successfully assisting our 
clients out of homelessness, and an increase in 
Case Management staffing is necessary to continue 
meeting the needs of our growing homeless 
community. 

Midway through 2021, we grew our staff from two to 
three full-time case managers. In 2021, we successfully 
assisted 18 clients from homelessness to independent, 
sustainable living. In 2022, we assisted 55 clients into 
their own apartments and homes!
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2022 EVENTS 
With the support of sponsors, donors, volunteers, partner organizations, 
and faith groups, First Stop hosted three events in 2022. These events 
helped spread First Stop’s mission, explained ways to get involved, and 
raised money for operations and goals. 

EVERYBODY NEEDS 
A MULLIGAN GOLF 
TOURNAMENT
In April 2022, golfers, sponsors, and 
volunteers helped to make the annual 
2022 Golf Tournament successful, with 
21 teams in attendance.

BEVERAGE CART/STATION SPONSOR:
Thrive Alabama

SCORE CARD SPONSOR:
MTSI

HOLE SPONSORS:

13

Chapman Sisson Architects
Mike Durant 
SA Recycling
Seabrook Solutions
Stellar Events Huntsville
The Episcopal Church of the Nativity



FRIENDS OF FAITH EVENT
In the spring of 2022, First Stop hosted 

its first Friends of Faith event. This
 open-house-style reception was open to 

leaders of the faith community throughout 
Madison County. This event offered an 

opportunity to share our mission and 
vision of how the faith community can join 

us to make a larger collaborative impact 
on Huntsville’s homeless community. 

LARGEST CITY,  
BIGGEST HEART DINNER 

On October 20, 2022, First Stop hosted its 
annual fundraising dinner at the Jackson 

Center. The evening featured passed hors 
d’oeuvres, dinner, live music from Dave 

McConnell, and powerful words from 
special guest Judge Sybil Cleveland. 

SILVER SPONSORS

Seabrook Solutions
Teledyne Brown Engineering

BRONZE SPONSORS
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Barrios Technology
Faith Presbyterian Church

Huntsville Hospital
New Horizon 5

Redstone Federal Credit Union
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Meet Greg. Until March of 2022, Greg had been homeless for nearly eight years. But at First Stop, 
we know that homeless doesn’t mean hopeless and that it takes consistency and trust to help 
someone back into independent living. 

Hannah, one of our Case Managers, first met Greg in the summer of 2021. Through regular visits to 
the homeless camps, she learned that Greg needed to reapply for food assistance and encouraged 
him to visit First Stop for an appointment. After a few months of speaking with Hannah during 
Outreach visits, Greg made an appointment to do an intake assessment. Together, they created 
his Individual Service Plan (ISP), a roadmap that would help guide him toward independent, 
sustainable living. 

Because Greg had worked his entire life and was over 65 years old, he was eligible for Social 
Security retirement benefits. However, without a government-issued ID or a birth certificate, he 
was still a long way from independence. These documents are critical in obtaining benefits, health 
insurance, or applying for housing. 

GREG’S  
STORY

Obtaining a birth certificate turned out to be quite the feat. Greg was born on a military base in 
France. This meant that in addition to submitting the required paperwork to the State Department, 
getting the forms notarized, and paying an additional fee for the document, there was an eight-
week waiting period. For someone experiencing homelessness, navigating this long and difficult 
process alone can be a significant barrier to regaining independence. 

Hannah’s goal became clear. In order to help Greg exit homelessness, 
he needed help getting his vital documents.
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HELP DRIVE OUR MISSION TO 
ENCOUNTER, CONNECT, AND EMPOWER
Thanks to your support, Greg has a home and ongoing support from his 
case manager Hannah. Greg’s story exemplifies how your investment 
year-round drives First Stop’s mission to encounter, connect, and empower 
more people to independent, sustainable living in Huntsville. 

Scan to Donate

After his release, he went back to his 
apartment, where home health nurses and 
physical therapists were able to visit and 
help him through the recovery process. For 
Greg, a situation that could have ended 
catastrophically (had he still been living at 
the camps), had a much better outcome. His 
new insurance covered the hospital stay and 
physical therapists, and his apartment gave 
him a safe and quiet place to recuperate. 

Nearly a year after moving into his own 
apartment, Greg is thriving. He’s learned  
to budget, setting much of his income  
aside for savings. He pays his rent multiple  
months in advance. 

By February of 2022, Hannah had helped Greg to get his birth certificate and ID, establish social 
security income, open a bank account, enroll in health insurance, and receive food stamps. 

They continued to work together on his ISP, and in mid-March, Greg moved into his very own 
apartment. After eight years of living in uncertainty, he was home.

But for Greg, his struggles weren’t quite over. A month later, he suffered a stroke and heart attack, 
landing him in the hospital for nearly two weeks. The doctors recommended an in-patient rehab 
facility for his recovery, but after everything he had been through, Greg just wanted to go home. 

To Greg, his apartment is more 
than where he’s living. It is his 
home – his security, a safe haven, 
and a place he can call his own. 

16
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YOUR IMPACT
84 Avg. # of Clients Assisted Daily at Day Center2021

Established Stable Housing2021

New Client Intakes2021

Vital Records Assistance2021

Prescription Assistance2021

Meals Served2021

18

265

111

37,184 50,012

508221

358

468

55

1082022

2022

2022

2022

2022

2022

1,272
Laundry Loads

Washed

203
Tents

131
Sleeping Bags

1,332
Meal Packs

QUALITY OF LIFE STATS

SUPPLIES DISTRIBUTED IN THE CAMPS

3,554
Showers Taken

30
Vision Exams & 

 Eyeglass Assistance

2,797
Pieces of Mail  

Delivered
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Individuals, Corporations and Churches 
Grants
Events and Campaigns

INCOME:

Programs and Services
Fundraising
Management and Administration

EXPENSES:

68%

20%
12%

2%

26%

72%
93%

5%

 2022 FINANCIALS



206 STOKES ST.
HUNTSVILLE, AL 35805

(256) 533-3391

FIRSTSTOP.ORG

Thanks to your support, First Stop had a record year of encountering, 
connecting, and empowering people in our community in 2022. 

We need your help to continue our work. Looking ahead, we imagine our 
new facility FULL of eager volunteers, helpful resources, and hopeful 
homeless neighbors once it's built. Join us in our mission by getting 

involved at First Stop in one or all of the following ways:

Just $50 a month can 
mean the world to a 

homeless individual—
20 hot showers, 50 one-
way bus passes, regular 
meals, clothing for their 

next interview, etc. 
Consider committing 

to a monthly donation.

GIVE MONTHLY 

From providing meals 
to assisting with 

cleaning and stocking 
our shower services, 

check out opportunities 
for volunteering 

your time.

VOLUNTEER DONATE ITEMS

We update our needs 
list weekly, so there are 

ample opportunities 
throughout the year for 

your family, religious 
group, or company to 
donate critical items to 
our homeless friends.


